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As I reflect on the thousands of people I've met during the almost
5 years I've been associated with the G.R.E.A.T. Program, | am struck
by the common philosophies that bind us. We have all chosen to walk
down a path that is not an easy one. We are in a profession that inher-
ently dictates enforcement of the law, apprehension of the criminal, and
social order. We live in a violent world and have chosen a profession
that exposes us to that violence. At any time, we can be the canvas or
the brush. Yet we choose to embrace the belief that when people give
in to violence, they admit defeat of the mind.

So, why then have we chosen to dedicate our lives to keep kids
out of gangs and strive to provide these children with alternatives to
violent behavior? The answers to that question are as numerous as the
reasons why children gravitate toward gangs. | believe the thread that
binds us together is the overwhelming desire to save the youth of our
country and leave behind a positive legacy for future law enforcement
officers to build upon.

| recall a conversation | had a few years ago with a senior law
enforcement official of a large Eastern police department. This officer
was one of the first beat cops to go into a patrol car in compliance with
the new and innovative police philosophy of “rapid response.” That
was the first insipid step toward losing touch with the people we are
sworn to serve and protect. | do not blindly endorse the old saying “if it
isn’t broke, don't fix it.” However, change for the sake of change is not
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The man walks in,
Dressed from head
to toe in black,

We stare at the gun,
And hush,

He smiles,

And explains the
day’s lesson,

We relax,

We open up our
books,

And our hearts,
Talking,

Laughing,

Learning,

Gangs are bad,
Drugs are wrong,
Respect is impor-
tant,

Love is valued,
Goals are essential,
And so much more.
He’s one of us now,
Joking,

Teasing,

But always respect-
ing,

We trust him,

And each other,
For that brief time,
All is well
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My name is Officer Robert DiNardo and | have been
teaching the G.R.E.A.T. Program in our city for the past 4 years.
| am a police officer for the City of Danbury, Connecticut and
have been for the past 17 years. More than 1,000 seventh
grade students have participated in the G.R.E.A.T. Program in
our two middle schools, and everyone of them have gradu-
ated and received a G.R.E.A.T. graduation diploma.

During the course of teaching the G.R.E.A.T. Program, |
have received many thank you notes and letters of apprecia-
tion from students, teachers, and parents. One particular poem
| received from a young lady really caught my eye, and upon
reading, it is the reason | hope to continue to teach the
G.R.E.A.T. Program for many years to come!

| would like to share this poem with the rest of our
G.R.E.A.T. family. This student, Miss Julia Silvestri, was very
quiet in class. She always answered questions when asked
and she went out of her way to have the lesson of the day
always focus on her remarks in class.

Sometimes as a G.R.E.A.T. officer, | wonder to myself
how much are these students paying attention to what | am
teaching, or if they really care about what | am trying to get
across to them. | found both of these answers out after | read
Julia’s poem. | hope you enjoy it as much as | did,
because it represents all of us.

G.R.E.A.T.L.Y. yours,
Officer Robert DiNardo
Danbury Police Department
Danbury, CT 06810

Miss Julia Silvestri
Broadview Middle
School

Danbury, Connecticut
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Because of our social and family ties, the career path that
we have chosen for ourselves, and the mark we want to leave
on society, we have all felt, at one time or another, that the
youth of our community will make us or break us. Our kids
have the potential to be positive influences within our commu-
nities, or to wonder aimlessly, sometimes out of control, with-
out the tools to understand or improve their situation.

Law enforcement has traditionally taken a reactive ap-
proach to this problem, knowing in our hearts that this tech-
nique will not make the problem go away. Now, police depart-
ments throughout the country are seeking ways to stem the
growing juvenile and gang problems that have ensnared many
communities.

Tucson, Arizona, encompasses 180 square miles and is
the home to more than 758,000 citizens within the metropoli-
tan area. The median age of a Tucson resident is 32.8 years of
age and the ethnic breakdown is primarily 68.2 percent White,
24.5 percent Hispanic, 2.9 percent Black and 2.6 percent Na-
tive American. Tucson is 60 miles from the Mexican border,
500 miles from Los Angeles, California, and 400 miles from El
Paso, Texas. There is an acknowledged gang problem in Ari-
zona, and Tucson has taken a proactive stand to try and pre-
vent a youth gang problem from infecting our community.

The Tucson Police Department has had a formal School
Resource Officer Program in place for 20 years. Each officer
is responsible for enforcement activities and educational pro-
grams in one middle school and up to six feeder elementary
schools. We have never had the D.A.R.E. Program or any other
structured curriculum
dictate our methodol-
ogy. The majority of the
in-school education
= programs have been
indivually prepared or
substantially modified
over the years to meet
the needs of the stu-
dents. Documentation
of structured curricu-
lum has been lacking
and no tracking mecha-
nism has been in place to establish validation of the individual
efforts of the officers.

Continued on page 7
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The Journal of the National Association of

School Resource Officers Training Calende

40 Hour Basic “School Resource Officer”
Class - Jackson, MS

Feb 24-28, 1997

40 Hour Basic “School Resource Officer”
Class - Golden Valley / Minneapolis, MN

Mar 24-27, 1997

40 Hour Basic “School Resource Officer”
Class - Lawrence/Boston, MA

Mar 31-Apr 3, 1997

40-Hour Basic “School Resource Officer”
Class - Clinton, IA

April 7-10, 1997

40-Hour Basic “School Resource Officer”
Class - Everett / Seattle, WA

June 23-27, 1997

24-Hour Advanced "School Resource
Officer” Class - Everett / Seattle, WA

June 24-26, 1997

June 24-26, 1997 24-Hour Advanced “SRO Management”

Class - Everett/Scattic, WA

40-Hour Basic "School Resource Officer”
Class - Richardson/Dallas, TX

July 7-11, 1997

40-Hour Basic “School Resource Officer”
Class - Scottsdale, AZ

July 7-11, 1997

July 27-Aug 1, ‘97 National SRO Conference - Greensbhoro, NC

August 18-22, 1997 40-Hour Basic “School Resource Officer”
Class - Upstate New York

All inquiries should be sent to:

N.A.S.R.O.
P.O. BOX 3379
Sarassota, FL 34230-3379

Contact numbers :
Training Coordinator Bill Balkwill
President-Elect Curt Lavarello

(941) 951-5010
(561) 736-1736

[
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FY-97 G.R.E.A.T. OFFICER TRAINING
SCHEDULE UPDATE

This is a tentative listing of all up-com-
ing GOT's. To getthe latest updates on class
availability, call Management Assistant
Stephanie Christian at 1-800-726-7070.

The availability and locations of these
Baltimore, Maryland classes can change quickly. If you have ac-

February 10 - 14, 1997 cess to the Internet, check out our web site
for daily updates to the GOT schedule at:
http://www.atf.treas.gov/great/great.htm

40-Hour Classes

Elizabethtown, Pennsylvania
February 3 - 7, 1997 G.R.E.A.T. Thoughts

April 7 - 11, 1997 by Sgt. Larry Derocher
May 19 - 23, 1997

Northern Virginia
July 14 - 18, 1997
August 11 - 15, 1997

Phoenix, Arizona
July 14 - 18, 1997

Greetings from sunny downtown
Phoenix. Since the last newsletter, things
have kept us hopping! As I write this, we
are preparing to conduct trainings at
FEMA in Virginia and Elizabethtown,
Pennsylvania.

Georgia As | reflect on the past, we sure
July 21 - August 1, 1997 have come a long way since the incep-
tion of this program. We have tried to
build a strong foundation. We have
trained well over 2,100 officers and are
currently expanding and offering 25 train-
ing classes this fiscal year.

When you first went through the
G.R.E.A.T. program, we tried to instill
many things in you such as "trust the
process,” “look for your heart,” and “pre-
pare, prepare, prepare.” | hope that you

80-Hour Classes

Northern Virginia
March 3 - 14, 1997
April 28 - May 9, 1997
June 9 - 20, 1997
September 8 - 19, 1997

Training Sites to be Announced continue to do these things for each class
April 28 - May 9, 1997 that you prepare to teach. Continue to

June 9 - 20, 1997 teach the lessons in the manner in which

July 21 - August 1, 1997 you were taught, ensuring the continued

integrity of the G.R.E.A.T. Program.
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Special Agent Frank Spizuoco has
long been a good friend of mine and | have
frequently marveled about how hard he
worked and how dedicated he has been.
You all know how enthusisastically he
worked to make the Gang Resistance
Education And Training Program a real
success. Like all of you, | will miss not
having Frank around, however, like very
few of you, | will miss his institutional
knowledge of this program.

Hello, my name is Tom Schneider.
| am the new guy on this block and may
very well have the biggest challenge of
my career as | am the new Special Agent
in Charge of the ATF G.R.E.A.T. Program
Branch. Frank wrote a very inspiring ar-
ticle in this edition and it is a true reflec-
tion of how he feels. | have had many
conversations with him over the past 10
years. | come from a completely differ-
ent culture (Frank is from New York and
was an officer in the Air Force; | am from
Kentucky and was a Sergeant in the Ma-
rine Corps) however, we share the same
ideals about law enforcement and we
have many of the same hopes for the con-
tinued growth of this valuable program.

Since Frank came to Headquarters
to establish ATF’'s G.R.E.A.T. Program, he
and | spoke frequently and our conver-
sations always turned to the G.R.E.A.T.
Program which consumed his life. So in
October when | was asked if | would take
the program over, |felt1 had some idea
of what this job entailed. | am now of the
opinion that | really knew very little about
G.R.EA.T.

And that is why | am going to call
upon all of you to help me continue the
growth of this program in the tradition es-
tablished by the National Training Com-

mittee and Frank’s dedication and lead-
ership. | invite everyone to send us your
suggestions or opinions about this pro-

gram and how you think the National
Training Committee or ATF could improve
the G.R.E.A.T. Program.

Your ideas and feelings can be ad
dressed to me in any format. Manage-
ment Analyst Jo Ann Kenison has pro-
vided an E-mail option should you wish
to communicate via the Internet or you
can write to us at the address listed be-
low.

We will listen and we will respond
to every one of your suggestions. This is
your program as much as it is ours, and
we want to continue to do this together!
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The Gang Resistance Education and
Training (G.R.E.A.T.) Program has been
introduced in Tucson, Arizona, at a pivitol
time in the lives of our children. Deci-

sions must be made and parents or re-
sponsible adults may not always be
around to educate them or provide rea-
sonable answers.

Although we all agree that the
G.R.E.A.T. Program is an effective year-
round gang awareness tool, this article
Is intended to focus on the creativity al-
lowed through the implementation of the
summer component.

The Tucson Police Department’s
G.R.E.A.T. Summer Component runs
6 hours per day, 5 days per week for 6
consecutive weeks through the middle of
the summer. We accept 250 middle
school students for our five designated
school sites throughout the metropolitan
area.
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In addition to the classroom train-
ing, the students experience many of the
opportunities available within the com-
munity. The Tucson Police Department
has entered into a partnership with Tuc-
son Parks and Recreation, local busi-
nesses, social clubs, and other organi-
zations, all of which have a vested in-
terest in the well being of the citizens,

particularly the youth of Tucson. The ob-
Continued on page 14

The ATF G.R.E.A.T. Program Branch
now has E-mail capability, on-line, with the
World Wide Web. Anyone with Internet ca-
pability can now send us E-mail transmis-
sions via their computer.

Those of you who are cyber savvy
are probably wondering what took us so
long? With all the break-ins thru firewalls
and web site manipulations going on these
days, we wanted to ensure the integrity of
the G.R.E.A.T. Program’s network. After
months of designing, analyzing and config-
uring, we finally established a link with Main
Treasury’s E-mail system designed with the
latest firewall protection technology.

When you visit our home page, you'll
be pleased to see I've added this E-mail link
to our G.R.E.A.T. web site. By clicking on
our E-mail address located at the top of ev-
ery page, you can instantly send us an E-
mail message. This is also a great way to
send news articles to me for upcoming
G.R.E.A.T. News publications.

Please take advantage of this new
technology. We’'re striving to improve our
marketing strategy for G.R.E.A.T. and as
always, want to hear what you think!

great@atfhq.atf.treas.gov
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Some of the questions the Bureau of Alcohol, Tobacco and Firearms gets
asked most frequently by police departments are as follows:

Is G.R.E.A.T. approved for post certification? Can G.R.E.A.T. count
toward obtaining an advanced degree? Does certification qualify our
G.R.E.A.T. officers to teach other things?

ATF has been listening to our customers. They tell us they want nationally
certified instructors who are graduates of a fully accredited instructor training insti-
tutions. They believe this will add to their department’s credibility and prestige in
the national training arena.

ATF has applied for national accreditation by the Accrediting
Council for Continuing Education and Training (ACCET) on behalf of G.R.E.A.T.
Officer Training (GOT). Upon successful completion of this process, we will be
granted the authority to issue validated Continuing Education Units (CEUSs) for GOT

G.R.E.A.T. graduates who meet eligibility standards for instruc-
tional knowledge and classroom competence are eligible to apply for national in-
structor certification under the sponsorship of ATF. This certification is adminis-
tered by a subsidiary of the Educational Testing Service (ETS).

H Accreditation and certification are public recognition, by inde-
pendent national bodies, that a training program and its graduates have voluntarily
submitted themselves to an evaluative comparison with established qualifications

and standards. It is a process that provides professional judgment of quality and
encourages continuing improvement.

For more information, contact the Chief of Instructional Systems,
Bureau of Alcohol, Tobacco and Firearms at 1-800-726-7070.

the best approach either.

Thirty years later, the new “inno-
vative” police philosophy is “community
policing.” Law enforcement agencies are
developing strategies to re-establish
positive one-to-one relationships with the
people they are sworn to serve and pro-
tect. Sounds like the law enforcement
professionals want to put the cop back
on the beat, at least in a metaphysical
sense.

As we scurry into the next millen-
nium, | pray that we are not condemned
to repeat the past because we forgot what
was successful.

| am so fortunate to have been af-
forded the opportunity to participate in a
program as worthwhile as G.R.E.A.T. and
to have met so many dedicated wonder-
ful people.

The future for our youth is brighter
because you have translated caring into
action.
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From Our House to the White House

On October 21, 1996, a request
was received from the White House to
brief the Assistant to the President for
Domestic Policy, Ms. Carol Rasco and
her staff on the G.R.E.A.T. Program.

The Domestic Policy Council is
responsible for coordinating the domes-
tic policy making process; coordinating
domestic policy advice to the President;
ensuring that domestic policy decisions
and programs are consistent with the
President’s stated goals; ensuring that
those goals are being effectively pur-
sued; and monitoring the implementa-
tion of the President’'s domestic policy
agenda. Ms. Rasco requested a briefing
onthe G.R.E.A.T. Program and wanted to
observe a G.R.E.A.T. lesson being taught
in a school in Reno, Neveda.

What an opportunity! Someone in
the White House who has the President’s
ear actually inquiring aboutthe G.R.E.A.T.
Program! Needlesstosay, the G.R.E.A.T.
Program Branch was quick to respond.
With only a few days’ notice, preparation
began immediately as the phones in
Reno lit up like the National Christmas
Tree. Lucky for us, the Reno Police
Department was teaching the G.R.E.A.T.
Program, but was someone going to be
teaching on the Friday that Ms. Rasco
and her staff were going to be there?
Absolutely! Reno P.D. Officer/G.R.E.A.T.
Instructor Ramon Barboza was teaching
lesson #6 at Clayton Middle School. We
couldn't have asked for a better
instructor to represent the G.R.E.A.T.
Program before the White House!

Everything was going smoothly;
a meeting was set up with Reno Police
Chief Jim Weston at Police Headquarters
at 9:30 a.m., and then it was off to
Clayton Middle School to see Officer

by Special Agent Pete Merenyi

Barboza teach at 10:45 a.m. Attending
the meeting with the Reno P.D. were the
following:

Jim Weston, Chief of Police

Reno P.D.

Jake Wiskerchen, Lieutenant,
Community Services, Reno P.D.
Frank Spizuoco, Special Agent in
Charge, ATF G.R.E.A.T. Program
Branch, Washington, D.C.

Pete Merenyi, Special Agent, ATF
G.R.E.A.T. Program Branch,
Washington, D.C.

Robert Stewart, ATF Reno Field Office
Ms. Carol Rasco, Assistant to the
President

Ms. Lynn Hogan, Assistant to

Ms. Rasco

Special Agents Spizuoco and
Merenyi gave briefings on the G.R.E.A.T.
Program and Chief Weston gave a
briefing on Reno’s involvement with
G.R.E.AAT. The meeting was very well
received, and everything was right on
schedule. We then traveled to Clayton
Middle School where Ms. Rasco and
Ms. Hogan observed Reno P.D. Officer/
G.R.E.A.T. Instructor Ramon Barboza
teach Lesson #6 to a 7th grade class.
Ms. Rasco was so impressed that she
stayed after and had a roundtable
discussion with several of the students,
the teacher, and Officer Barboza.

We then met with school officials,
who had high praise for Officer Barboza
and the G.R.E.A.T. Program. On the way
back to the hotel, | asked Ms. Rasco if the
President knew about the G.R.E.A.T.
Program, to which she replied “not as
much as he’s going to.”

Hats off to the Reno P.D. and
Officer Barboza for helping make the

Continued on page 12
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Conway Middle School

Criminal Statistics

I have compiled statistical charts for my school, showing the crime rate per year at
Conway Middle School in Orlando, Florida. In 1995, a small portion of the 8th grad-
ers (20%) and 7th graders (25%) were G.R.E.A.T. graduates. In 1996, a portion of the

20 —

15 —

10 — 6

91 ‘92

|

This chart displays the total
number of students charged
with crimes and referred to
the court system for criminal
prosecution for the years
1991 thru 1996.

‘93 ‘94 ‘95 ‘96

Misdemeanor Cases
Felony Cases

Students Charged With Crimes

1991 - 1996
27

30 -
25 —
20 14 14
15 7 7
10 4

5 —

8th graders (25%)
and all of the 7th
graders were
G.R.E.A.T.
graduates.

This year in
1997, all of the 7th
and 8th graders
are G.R.E.A.T.
graduates.

My school
has an average
population of
1,500 students.
Gang activity was
on the rise, peak-
ing in 1995. Since
then, it has been
on a very notice-
able decline on
campus.

I'd like to
think that the
G.R.E.A.T. Pro-
gram has had a
significant impact
on the decline of
campus gang ac-
tivity.

SINCERELY,

Deputy JAMES W.
VERITY

ScHooL RESOURCE
OFFICER AT
ConwAy MIDDLE
ScHooL

ORLANDO, FLORIDA
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G.R.E.A.T. National Training Team Listing

by Management Analyst Jo Ann Kenison

APODACA, GRACIELA
CASA GRANDE P.D., AZ
602-421-8700

APODACA, LOUIS
TUCSON P.D., AZ
520-791-4177

BAIRD, WAYNE
SALT LAKE CITY P.D., UT
801-799-3451

BAKER, PETE
PHOENIX P.D., AZ
602-495-0431

BARNHART, STEPHEN
OREGON STATE POLICE
ROSEBURG, OR
541-440-3334

BARNHILL, MARSHA
PIERCE COUNTY SO
TACOMA, WA
206-593-4970

BEVERIDGE, PAUL A.
VILLAGE P.D.
HOUSTON, TX
713-468-7878

BROCKMAN, TIMOTHY
ST. PETERSBURG P.D., FL
813-893-7780

BROWN, TIMOTHY
MARION P.D., OH
614-387-0541

BROWN, VAN BUREN
PHILADELPHIAP.D., PA
215-686-3380

BUNCH, SCOT B.
GARLAND P.D., TX
214-494-8799

BYERS, DONALD P.
WADSWORTH P.D., OH
216-334-1511

CAMPBELL, MICHAEL
ATF, WASHINGTON, DC
800-726-7070

CASSIDY, DOUG
PHOENIX P.D., AZ
602-495-0431

CUNNINGHAM, LILLIAN
DETROIT P.D., Ml
313-898-6717

DEROCHER, LARRY
PHOENIX P.D., AZ
602-495-0431

DONLAN, FRAN

NEW JERSEY STATE P.D.

HAMMONTON, NJ
609-561-1800

ELLIS, PAUL
PHOENIX P.D., AZ
602-495-0431

FISCHER, JOHN J.
MARATHON COUNTY SO
WAUSAU, WI
715-847-0200

FOSTER, TONY
CASS COUNTY SO
PLATTSMOUTH, NE
402-296-9370

GARZA, JULIE
GLENDALE P.D., AZ
602-930-3385

GROTH, JEFFREY A.
TUALATIN P.D., OR
503-692-2000

In an effort to provide a national G.R.E.A.T. quality assistance support network, we
are providing our readers with a list of the G.R.E.A.T. Program’s National Training
Team (NTT) members. Our NTT members are a great resource with a wealth of infor-
mation and classroom experience. Please feel free to contact them with any con-
cerns you may have involving the program.

GRUBBS, KENNETH H.
BOSTONP.D.,
ROXBURY, MA
617-343-4278

GRYMES, GLENN
ROCK SPRINGS P.D., WY
307-362-7543

HENDERSON, JAMES
GARLAND P.D., TX
214-682-0995

HESTER, CONSTANCE
ATF, WASHINGTON, DC
800-726-7070

HUDAK, MATTHEW
BARBERTON P.D., OH
330-848-6703

HUSKEY, ALEX
MARION P.D., IN
317-662-9981

JAKOLA, RONALD
PHOENIX P.D., AZ
602-262-7331

KAY, CHARLES J.JR.
BREVARD COUNTY SO
TITUSVILLE, FL
407-264-5202

KOERNER, DON
GARLAND P.D., TX
214-205-2122

MASCHMEIER, GILBERT
COLUMBUS P.D., NE
402-564-3201

MASON, RANDALL
KANSAS CITY P.D., MO
816-482-8113

Continued on page 12
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MATHIEU, DANIEL
BELLEVUE P.D., WA
206-637-7900

MENESES, NICK
CO 303-773-2525

MOORE, ANGIE
TULSAP.D,, OK
918-591-4511

McGONAGLE, MICHAEL
LEWISTON P.D., ME
207-784-6421

OSBORN, TIMOTHY

NEW JERSEY STATE P.D.
HAMMONTON, NJ
609-561-1800

OWENS, DEBRA
WAYNE COUNTY SO
INKSTER, MI
313-721-5900

PITTEN JR., JAMES
CHARGIN FALLS P.D., OH
216-247-7321

RAMNARACE, RAJ
LA CROSSE P.D., WI
608-789-7240

REED, JAMES
GARLAND P.D., TX
214-205-2122

RICHMOND, DANIEL
PHILADELPHIA P.D., PA
215-686-3380

SANCHEZ, ANTONIA
FOSTERCITY P.D., CA
415-286-3316

SCOTTO, TONI P.
NEW YORK CITY P.D.
STATEN ISLAND, NY
212-374-5112

GREENWOOD VILLAGE P.D.,

SKIPPER, JERRY T.
EL SEGUNDO P.D., CA
310-322-9114

STARR, JIM D.
ARTESIA P.D., NM
505-746-9352

TOMPKINS, TIMOTHY W.
PITTSBURG P.D., KS
316-231-1700

TORRES, RAY A.
ATF, SAN DIEGO, CA
619-557-6391

WENDLING-MORRIS, KATHRYN
TUCSON P.D., AZ
520-791-4467

ZINK, LARRY J.
LEAVENWORTH P.D., KS
913-651-2260

YOUNG, MARK
BELLINGHAM P.D., WA

206-676-6920
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Congratualations to
Chief Dennis L. Samples of
the El Reno, Oklahoma, Po-
lice Department and Chief
Thomas K. Hayselden of the
Shawnee, Kansas, Police
Department for being the
winners of the questionaire
raffle from the G.R.E.A.T.
Booth. They will both re-
ceive a beautiful leather
G.R.E.A.T. bomber jacket
and a set of G.R.E.A.T. golf
balls.

Also, thanks to every-
one who took the time to
stop by the G.R.E.A.T. booth
and fill out the questionaire.
We appreciate your support
and look forward to doing it
again in Orlando!

meeting such a huge suc-
cess.

Thanks also to Ms.
Carol Rasco for taking the
time to personally observe a
lesson being taught. It is
easy to see why this program
has achieved the success
that it has, what with officers
like Ramon Barboza teach-
ing.

It was truly heart-
warming to hear all the good
things being said about the
“G.R.E.A.T. officer” at the
school. Keep up the good
work Ramon!!

12
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Conference Clips

The International Association of Chiefs
of Police (IACP) Conference was held in
Phoenix, Arizona, from October 26 - 31, 1996.
Billed as “Desert Fiesta 1996” it was a fiesta
indeed for the G.R.E.A.T. Program! Who
could have asked for a more appropriate
setting to announce the preliminary results of
the National Evaluation of G.R.E.A.T.? Who
could have asked for a better place to hold a
G.R.E.A.T. workshop? Who could have
asked for a nicer place to be than in Phoenix
in October?

This was the IACP’s 103rd Annual
Conference, and it was a record breaker!
Attendance exceeded 12,000 with more than
520 companies and agencies exhibiting. One
of those 520 was the G.R.E.A.T. Program. We
were looking good with our new display
booth and tower; you could see us from clear
across the convention floor! The ATF
G.R.E.A.T. Branch, the Phoenix Police
Department, and the Federal Law Enforce-
ment Training Center teamed up to staff the
display throughout the conference.

There was a lot of interest
in G.R.E.A.T. and lots of
“G.R.E.A.T.” new faces as well
as some familiar one’s.

In order to track the number of people
coming by the booth, we raffled off a
G.R.E.A.T. leather bomber jacket and a dozen
G.R.E.A.T. golf balls. The response was
tremendous. Hundreds of police chiefs left
business cards and answered our
guestionaire for a shot at the jacket and the
golf balls. As expected, the G.R.E.A.T. golf
balls were a big hit in Arizona. Everyone who
entered the raffle will
receive followup let-
ters, and information
packets will go to
those departments
who don't have the
program.

On the 29th of
October, there was a
90- minute G.R.E.A.T.

by Secial Agent Pete Merenyi

Panel and Workshop hosted by Frank
Spizuoco (ATF), Steve Kearns (FLETC),
Gerald Richard (Phoenix P.D.), and Finn-
Aage Esbensen (University of Nebraska).
The workshop consisted of an overview of

G.R.E.A.T. and a discussion of the evaluation
results. Turnout was very good (approxi-

mately 70 attended), and the presentation
was very well received.

Displays,
raffles,
workshops,
what else?

How about a press
conference!  That's right,
G.R.E.A.T. was the focus of
a press conference an-
nouncing the results of the
National Evaluation. In
attendance were John
Magaw, Director of ATF,
Dennis A. Garrett, Chief of
Police, Phoenix P.D., and
Jeremy Travis, Director of
the National Institute of
Justice.

Thanks to everyone
who helped make this years’ conference a
success. And a special thanks goes to the
Phoenix Police Department for their assis-
tance and hospitality. Most of all, we would
like to thank all of the G.R.E.A.T. officers
across the nation, whose tireless efforts and
dedication have given the program it's
success. Without you, there wouldn't have
been a positive evaluation, press conference,
workshop, or any reason for us to take part in
the I|ACP!
Thank you.

Look out
Orlando--
the site of
next year’'s
| AC P!
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On The Marketing Horizon

Alter natives to Expulsion,
Suspension & Dropping
Out of School National
Conference

ORLANDO, FLORIDA

JaNuARY 16-18, 1997

ence

G.R.E.A.T. Presentation
BiLLiNgs, MoNTANA
JANUARY 29, 1997

Association

Boys and Girls Clubs of
America, Annual Youth
Gang Symposium
ForT WoORTH, TEXAS
FeBrUARY 6-8, 1997

tion

Baker to Vegas Challenge
Cup Relay

Las VEcAs, NEvVADA
APrIiL 12-13, 1997

National Association of
Elementary and Middle
School Principals Confer-

Alaska Peace Officers

FAIRBANKS , ALASKA
May 5-9, 1997

National Sheriffs Associa-

MaARIETTA, GEORGIA
JuUNE 22-26, 1997

by Special Agent Pete Merenyi

Be sure to look for the G.R.E.A.T. booth at the following events this year:

Fraternal Order of Police
National Conference
ORLANDO, FLORIDA

AucusT 4-7, 1997

SAN ANTONIO, TEXAS
APrIL 12-16, 1997

Gangs, Schools and Com-
munity National Confer-
ence

ORLANDO, FLORIDA
SEPTEMBER 25-27, 1997

International Association
of Chiefs of Police

ORLANDO, FLORIDA
OcTtoBER 25-30, 1997

National Association of
School Resource Officers
GREENSBORO, NoORTH CAROLINA
JuLy 27- Auc |, 1997

Make A Difference !

jectives of this collaboration are to pro-
vide Tucson youth with alternative oppor-
tunities to occupy their summers and to
offer education regarding available re-
sources for potential career enrichment.
We also hope to establish a higher level
of community awareness and responsi-
bility through recreational planning and
highly visible media coverage.

The G.R.E.A.T. Summer Program
succeeds because we offer educational
and recreational entertainment supported
by safety and structure. We establish
rules that are explained and enforced.
The Tucson Police Department, in con-
junction with Tucson Parks and Recre-
ation, directs the program and enforces
the rules as a team. The students follow
a dress code that is neutral, reasonable,

Continued from page 7

and easy to interpret. The need to respect
the rights and feelings of others is para-
mount and is reinforced to the students
and the parents.

This type of program and the partner-
ships that are developing with other city
departments will become an important
part of city planning in the years to come.
Our success is based upon our ability to
educate our youth about the long-range
effects of gangs. We hope to give them
enough information to make intelligent
decisions about their futures. We want
the graduates of our program to become
the information network, delivering sound
logic and peer support to help others
avoid the gang involvement that ulti-
mately becomes the reactive element.
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Cooperative Agreement Process

by Management Analyst Charlene Lane

Are you responsible for processing the paperwork to recieve reimbursement
from the Bureau of Alcohol, Tobacco and Firearms’ G.R.E.A.T. funding for
Cooperative Agreement cities?

Are you the “new kid on the block?” Are Cooperative Agreement
reimbursement documents dumped on you and you have no idea what to do? In order
for ATF to expedite your reimbursement claim, you must have all the paperwork
completed. To make life easier and reimbursement quicker, call your ATF
representative at (800) 726-7070.

Below is a list of Cooperative Agreement cities and ATF representatives
responsible for assisting you. If your Cooperative Agreement representative is
unavailable, contact another one of our in-house experts, Management Analyst
Charlene Lane.

Special Agent in Charge Tom Schneider Special Agent Constance Hester
Phoenix, Arizona Honolulu, Hawaii
(National and Local) Maui, Hawaii
Kauai, Hawaii
Hawaii County
Special Agent Patrick Dumais Memphis, Tennessee
Trenton, New Jersey
Bellevue, Washington Metro-Dade, Florida
Baltimore, Maryland Mlam|., Florida
Delaware State Police, Delaware Washington, D.C.

Wilmington, Delaware

New Castle, Delaware

Philadelphia, Pennsylvania _ _

Boston, Massachusetts Special Agent Mike Campbell

Portland, Oregon

Glendale, Arizona
Mesa, Arizona Tucson, Arizona

Special Agent Pete Merenyi Milwaukee, Wisconsin
Prince George’s County, Maryland
New York, New York Tempe, Arizona
Gardena, California Tucson, Arizona
Inglewood, California Albuguerque, New Mexico
Torrance, California Bernalillo, New Mexico
Kansas City, Missouri Farmington, New Mexico
Kansas City, Kansas Rio Rancho, New Mexico

Leavenworth, Kansas

Carson City, Nevada

Douglas County, Nevada

North Las Vegas, Nevada

Reno, Nevada

Washoe County, Nevada Nebraska State
Patrol, Nebraska

State of Colorado
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